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✔Deliverables related to these tasks.

✔Milestones for this period 

✔Major achievements.

✔Work carried out by all partners.

✔ Issues or Deviations.

✔Extension
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Deliverables for this period

https://unexes.sharepoint.com/:f:/s/PDI_MoreMedDietPr
oject/Eg-lolMf9oVLvBIZ10u2-
YoBi41CD44ZhI8lJiRL5lMgmg?e=enTyxz

List of Deliverables 
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Deliverables completed



Next Deliverables STILL NOT REPORTED



Next Deliverables to be delivered
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Next Milestone to be delivered



Project extensión
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Extension requests

WHEN
• Extensions should not be requested before the midterm stage (M18/24)
•Avoid asking for an extension a few weeks/months before project closure

WHO
• They can only be requested if all project partners agree
• They will only be accepted if all NFAs agree
•PRIMA project officer and the evaluator will assess the request



Project extensión
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HOW
•Prior to the midterm evaluation, the extension request is submitted by the project coordinator to the PRIMA 
project officer, on behalf of the consortium

•A short letter stating concisely the reasons for the request, the duration in months of the extension 
requested and the new end date

•An updated GANTT chart and/or a table with the new deliverables’ due dates can be included in the letter 
(check with your PRIMA PO)

• The new end date shall be a COMMON one for the whole consortium to allow all partners to finish work at 
the same time

• The PRIMA project officer will circulate the request to NFAs and, once all of them agree, he/she informs the 
project coordinator that partners can submit national extension requests



Project extensión
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HOW DOES THIS AFFECT THE REPORTING PROCEDURES

•Once the project reaches the original end date (M36/48), the coordinator shall submit a 
brief interim report (10 pages) using the same template to be used for the midterm and 
final report (Part B)

• It is an “in-between” report to inform the PRIMA project officer of the status of the 
project
•Once the project finishes, the coordinator will submit the final report which covers the 
whole project duration including the extended period

IMPORTANT
Extensions can create extra burdens for both beneficiaries and funders: make sure your request 
is really needed / you have calculated the extra months based on a realistic plan!

Extensions are normally COST-FREE (no additional budget)



THANK YOU FOR LISTENING!
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